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Principal’s Report to the

Board of Directors

December 13, 2010

Mr. Chairman, members of the Board, citizens of our community, my report this evening provides a brief sampling of items we need to continue to address for this 2010-2011 school year. 

Acknowledgements:

We would like to thank the faculty, staff and students that participated in the North Augusta Christmas Parade. Our Fox Creek Float was the best in the parade and I would like to give a special thank you to Ms. Cowart for heading the event. 

Fox Creek Family Member of the Month:
Coach Andre Baskett

Summary of Activities:
· We have taken course requests from teachers and have begun work on the master schedule for 2010-2011.

·  Archery units taught through our Physical Education classes will begin in January. All of our 13 bows, numerous arrows and 6 large professional targets were grant funded. 

· Individualized Graduation Plans will begin in January.

· Parent Conference Night will be January 27th from 4-7pm. 

· Open House for interested new students or 8th graders will also be January 27th from 6-7pm. 

· Mid-year employee evaluations are complete. 

· Taxes for 2009-2010 were submitted on time and without incident.

· Administrative procedures for graduating 11th graders have been reviewed with administration and guidance, and a smooth system is in place.

Items to Address:
· Board Policies

· Old and dilapidated Capital Equipment.

· Budget for 2011-2012 needs to be completed by February 2011 Board meeting. January would be even more ideal as IGPs are affected by master schedule, which is effected by the budget. 

· McGregor accounting and payroll contract must be completed by December 2010 Board meeting

· Volunteer Coordinator

· Board response to personnel letters submitted 11-29-10. 

· Tree at rear of school. 

Items to Address:
9th Grade: 98

10th Grade: 91

11th Grade: 73

12th Grade: 72

Total: 334

Thank you for your continued support in educating our children.

Sincerely,

Timothy L. Murph, Ed.D. 

Principal
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